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boablla-a-ada opraHn3aumnAa

* [Mpobnembl 60AbLLOW OPraHnU3aLMNM

* BHeapeHune Agile n moaenb Kottepa

* Bbl 3HaKombl ¢ Agile u Lean?



* Otaen pa3paboTku

* ApXUTEKTypa pa3BUBaAETCA «KKTO B /1eC, KTO Mo ApOoBa»
—Kyya ppenmBopKoB
—«Benocuneabi»
—1pOn3BO/IbHbIE APXUTEKTYPHbIE NATTEPHbI

—W TaK ganee

* Yto genatb?




APXUTEKTOP




APXUTEKTOP



[MpUHUMNBI MPUHATUA PELLEHNN B
Kopnopaumnm

|. KopeHb npobnembl BCceraa B
HeJO0CTaTOYHOM YPOBHE OTBETCTBEHHOCTU
MCNONHUTENS

ll. Ycunmtb oTBETCTBEHHOCTb MOMHO TO/IbKO
BblAeN1eHNeM OTBETCTBEHHbIX

I1l. Ka*Kabln CTbIK OTBETCTBEHHOCTU
noporkaaet npobnemy

Konuyecmeo omeemcmaeeHHbIX MOos1bKO pacmem
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Agile-1
cnocob pew



Mopaenb RotTepa

HeobxoammocTb nepemeH

KomaHaa pepopmaTtopos BMEPEAW

AxoH 1. HoTTep

MEREMEH

BugeHune nepemeH
KOMMYHUKauma snaeHunA
YcTpaHeHMe nomex

bbiCTpble pe3ynbTaThl

N o U kA w b=

3aKpen/ieHne yCnexos B KyabType
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pepopmaTopos

BuaeHue nepemeH

KommyHUKauuA
BUAEHMUA

yCTpaHEHVIe nomex

bbicTpble
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3aKkpenaeHue
yCnexoB B
KYyNbType

Hy»XHa n1n TpaHchopmauma?
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HUKTO HEe NoOHMmaeT

Bce noHmarT
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Y Hac npobnem HeT!
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—
N0A4bMU, Y KOTOPbIX M3-3a Bac Npobaemsl



&« e D www.infoq.com/presentations/dancing-agile-elephant

Presentation My Bookmarks

The Dancing Agile Elephant: IBM Software . ¢

QCon

Group's Transition to Agile and Lean
KomaHgaa Development

pe(l)opN\aTopOB Presented by 5Sue McKinney on Aug 12, 2009  Length 00:52:33
Sections Process & Practices  Topics QCon San Francisco 2008 , Leadership , Agile in the Enterprise , IBM , QCon ,

BuaeHue nepemeH

«...TEM, KTO CMPaBUICA C HeAEeNbHON UTepaLunen,
ML, Mbl pa3peLwwnam NnepenTn Ha ABYXHeAe/IbHYI0...»

BUOEHUA

Questions about how to inspire and

YcTpaHeHMe nomex motivate change, identifying the
change agents, the tooling to enable
the masses will be discussed.

bbicTpble
Bio
PEe3y/ibTaThl Currently responsible for development
transformational activities with IBM's
i software development group, her
3aerr|neHme < ¥ y major emphasis is adoption of Agile
yCrexos B ' e 4NN and Lean principles into the
' v mainstream. In addition to driving
Ky/1bType transformational activities within IBM,

Sue works with large clients to share
IBM's experience and help them scope

o 1 (00:005 02 ]| r-1 opportunities for their own

rramrtarmmatianal acriuiriae
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CtapT

* MNoapeprKKa TON-MeHeaXMEeHTa
* Oby4yeHune pykoBoauTeneu

* ObcyKaeHue ¢ pyKoBOAUTENAMM
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Komurer

* Enterprise Transition Team

* [pencrtaBuUTeENU BCEX YPOBHEN, BCEX
OYHKUMNM

° MOTI/IBI/IpOBaHbI Ha USMEHEHUA
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KomureT

* PerynapHble BCTpeuu

* Impediment backlog

e JlocKa TpaHchopmaumm
e Strategy Map

e Value Stream Mapping
* A3
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300pOBO, YTO Npobnema He
HaLlen CTOpPOHE







BbICTpaMBaEM OorpaHnM4eHunA, a He
pa3faem 3aaHNA



Heobxoanmoctb Lea n— Wu HCprlv\eHT!

nepemeH

KomaHaa

pedopmaTopos * [1OoTOK
— PULL a He PUSH

KommyHUKauuA

I * [louck n ycTtpaHeHMe notepb

LEETCERVEY © KOMMYHMKALMA M B3aMMOLeNCTBme
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* MWUTUHIU 3TO KPYTO
newKkom!

... HO xoauTe
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NaeAa Kak Bupyc

[loceAaTb naeto

Naoea nonydaeT noareepKaeHue
NpoeAa K Bam BO3BpallaeTcA

Noapepxute ee!
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«HeCOoKyNnbTypPHOCTb»

CHavana
nposBegem
Becenylo |
pasMuHKy! ¥ &

OduUCHble 30MbU Agile Hippie



Heobxoaumoctb °
nepemeH

[oBOpUTE Ha A3bIKE HOCUTENA
Ky/1IbTYypbl

KomaHaa
pepopmaTopos

BuaeHue nepemeH

Burndown chart iy
NO3BOJINT -
KOHTPONMMpOBaTb
YcTpaHeHue nomex NPOEKT
bbicTpble
pe3ynbraThl
-xel
3aKkpenaeHue Xe Xe:
yCnexoB B

KynbType
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Pabo4yee npocTpaHCTBO BaXKHO!

* UHOOpPMaALUUNOHHbIE PaaNaTOpPbI

* YnobHble NeperoBopKu

* [1oCKu
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PeTpocneKTuBa

Hawa rnaBHasd
npobnema — B
gpyrom otgene!
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[ToTOK Nnpobnem

* [loTOK Npobaem cHM3y BBEPX
* [locToAaHHOE pelwieHne npobiem
* Busyanmsauyua

* locka npobnem
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Hy*Hbl ObicTpble nobeabl
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JDHTpONUA

* Nnun 6exxnwb nnn aerpaaupyeLlb

* JHTpONMA BCe BO3BpallaeT. Ho cun
VXKe HeT

Mbi npoboBanu —
3TO He paboTaeT! &
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Kanasen

* 3MeHeHMAa TONbKO HavYanmcb
* [locToAHHOE pa3BuUTHe

* YNnopcTBO U ANCUUNNNINHA
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Twitter: zibsun

Skype: askhatu

HHK: zibsun.livejournal.com
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