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Mpobnema, KOTOPYIO Mbl peLlaem

B HacToAllee Bpemsa B cpepe MHGOPMALMOHHbIX
TEXHO/I0TMUN YCNeLHOo 3aBepLlatoTCa TONbKO 29%
NPOEKTOB.

OcHOBHble ¢paKTopbl, onNpeaenaAtoLLmMe CTONIb HU3KME
noKasaTenu:

* CoBpeMeHHble CUCTEMbl YNPaB/IEHUA MPOEKTAaMW He Y4YUTbIBAOT cneunduky
npeameTHON 061acTn 0b61acTel BbINONHAEMbIX NPOEKTOB U, C/Ie40BaATE/IbHO, HE
MOTyT obecneunTb HagaeXallnii KOHTPOb Haj peanmsaumneint NpPoeKTa

* 72% UT-AMPEKTOPOB CYMTAIOT, YTO UX NMepcoHan noaobpaH HeyaayHo, U UM He
XBaTaeT KBa/IMPULMPOBAHHbIX Ccneunannctos ansa obecneyeHma ycnexa
NPOEKTOB.




[NpoeKT-cemaHTHU4YeCcKaa ceTb

Domain (EMOD 1)

User (EMOD 1)

Contact (EMOD 1)

-User Start Date (EMOD 1
-User work Type (EMOD 1

-UserBelongs To Group (EMOD 1) - User Group (EMOD 1)
-User Has Rale (EMOD 1) : Role (EMOD 1)

):Date
) :Work Type (EMOD 1)

Line Of Business (EMOD 1)

Theme (EMOD 1}

“Initials (EMOD 13 : String
~Timezone (EMOD 13 : String

-Inwolved In Project (EMOD 1) : Projest (EMOD 1)
-E-Mail (EMOD 13 : String

-Postal Address (EMOD 1) : String

-Office Phone (EMOD 1) : String

-Cell Phone (EMOD 1) : String

-IM 1D (EMOD 1) : String

Branch (EMOD 1)

Role (EMOD 1)

Team {EMOD 1)

User Group (EMOD 1)

Walidation Rule (EMOD 1)
-Rule (EMOD 1-validation) : String

~Group Has Role (EMOD 1) Role (EMOD 1)

Dataset Document (EMOD 1)

Product (EMOD 1)

-Branch Start Date (EMOD 1) @ Date

-Branch Root Tree Mode (EMOD 1) : Tree Node (EMOD 1

Participant (EMOD 1)

-Product For Location : Geographic Location (E

Release (EMOD 1)

Phase (EMOD 1)

Project Setting (EMOD 1)

Work Type (EMOD 1)

-Part Of\Wark Type (EMOD 1) D Work Type (EMOD 1)
-Percentage Of Parent (EMOD 1) : Integer

Tracked tem (EMOD 1)

“Created By (EMOD 1) : User (EMOD 1)
-Creation Date (EMOD 1) : DateTime

-Updated By (EMOD 1) : User (EMOD 1)

-Update Date (EMOD 1) : DateTime

-Owned By (EMOD 1) : Participant (EMOD 1)
-Approval Status (EMOD 1) : String

-Has Reviewer (EMOD 1) : Participant (EMOD 1)
-Has Approver (EMOD 13 : User (EMOD 1)

~Tracked ltern Priority (EMOD 1) : Integer
-Belongs To Release (EMOD 1) : Release (EMOD 1)
-Has Theme (EMOD 1) : Theme (EMOD 1)

~Term Belongs To Domain (EMOD 13 : Damain (EMOD 1)
-Has Functional Area (EMOD 1) : Functional Area (EMOD 1)

-Has Line OTBusiness (EMOD 1) : Line Of Business
-Has Froduct (EMOD 1) : Product (EMOD 1)
-Belongs To Branch (EMOD 1) : Branch (EMOD 1)
-Ih Option (EMOD 13 : Option (EMOD 1)

-Position Mumber (EMOD 1) : Integer

-Related To (EMOD 1) : Tracked Iterm (EMOD 1)
-Depends On (EMOD 1) : Tracked Item (EMOD 1)
-Has Impact On (EMOD 13 : Item (EMOD 13
-Extends (EMOD 1) : Tracked Iterm (EMOD 13

-15 Obgolete (EMOD 1) : Boolean

-Replaced By (EMOD 1) Tracked Itern (EMOD 1)
-Universal ID (EMOD 1) : String

-Reference Mumber (EMOD 1) @ String

-External Reference Mumber (EMOD 1) : String
-InTree Node (EMOD 1) i Tree Mode (EMOD 1)
-Bourced From (EMOD 1) : Tracked ltem (EMOD 1)

-Release Start Date (EMOD 1) : Date
-Release End Date (EMOD 1) : Date

Functional Area (EMOD 1)

Sprint (EMOD 1)

-Sprint Start Date (EMOD 1) : Date
-Sprint End Date (EMOD 1) : Date
-Sprint Implemented By (EMOD 1) : Team (EMOD 1)

Change Category (EMOD 1)

-Change Statistics Money (EMOD 1) : Float
-Change Statistics Points (EMOD 1) : Float
-Change Statistics Workdays (EMOD 1) : Float

Option Set (EMOD 1)

Option (EMOD 1)

-Optians Are Exclusive (EMOD 1) |

-Option 15 Selected (EMOD 1) @

-Option In Set {(EMOD 1) : Optio

(EMOD 1)
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Query (EMOD 11)

Test Docurment (EMOD 1)

Attachment (EMOD 1)

Template (EMOD 1)

ETL {EMOD 1}

Exportable (EMOD 1)

Importable (EMOD 1)

\

term Comparison Query (EMOD 1)

Model Comparison Query (EMOD 1)

Branch Comparison Query (EMOD 1)

“Hterm Argumnent 1 (EMOD 1) : Tracked Itern (EMOD 1)
~lterm Argurnent 2 (EMOD 1) : Tracked Itern (EMOD 1)

“Model Argument 1 (EMOD 1) : Model (EMOD 1)
-Model Argument 2 (EMOD 1) : Model (EMOD 1)

-Branch Argument 1 (EMOD 13 : Branch (EMOD 1)
-Branch Argumnent 2 (EMOD 13 : Branch (EMOD 1

BP Model (EMOD 1)

-BP Preconditions (EMOD 1) : String
-EF Postconditons (EMOD 1) © String
-BF Assumptions (EMOD 1) : String




Hawe peweHue

Mpoaykr VOA (Value oriented architecture) - cucrema
ynpasieHua npoektamm B obnactn UT, KoTopasa No3BOAUT
cywectBeHHO (8o 30%) CHM3UTb M3AEPKKU BbINOJHEHUS
NPOEKTOB 33 CYET WUCMNONb30BAaHUA  CEMaHTUYECKUX
MEXAaHU3MOB HAKANAMBAHUA U M3BNEYEHUA HEeABHbIX
3HAHUN N MEeXaHU3Ma OLEHKM KOHEYHOro SKOHOMMUYECKOTO
apPeKTa oT Nt0ObIX USMEHEHUNIN NPOEKTA

VOA ucnonb3yeT YHUKANbHbIM Nogxoa no npeacTaB/ieHUto
NpoeKTa B BUAE CEMAHTUYECKOM MHOrOypOBHEBOMU CETWU.
Y3/1bl CETM W OTHOWEHWUA MeXAYy HUMMKM NpeacTaBNAoT
COOTBETCTBYHOLLME CYLLHOCTU N CBOMUCTBA NPOEKTA.
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Hawu npeanoxxeHus

" TpaccupoBKa TpeboBaHUM

" CeMaHTUYeCKMMN NoUCK

" [loBTOpHOE NUCcNonb3oBaHMeE
3HaHUM

®* OHTONI0rMYEeCcKui bnusHec aHanms3

" MoaennpoBaHue NPOEKTHbIMU
U3MEeHeHUAMMU

" (CBA3b C 3KOHOMUYECKNMMU
METPUKaAMHU

" ynpaBneHme counanbHbiMn 3HAHNAMU

" MIHTenneKTyanbHoe ynpas/eHmne pecypcamm
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KU3HEHHbIN UMKAN NPOeKTa

[lepcoHan
KntoueBou NepcoHarn

MeHepxepbl

Jlvpepeol

NHTennekTyanbHbl

BO3MOXXHOCTU

OxunaaHwus
[NepcnekTuBbI

Peanuzauyus

NpoeKTa /

/
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B yem nHHoBauua?

NHTEerpnpoBaHHOE NPMMEHEHNE SKOHOMUYECKUX a/ITOPUTMOB
N CEMAHTUYECKOM TEXHONOTMU ANA YNpaB/ieHUsa ABHbIM W
HEABHbIM 3HaHUEM npegocrtasnaer BO3MOXHOCTb
OCYLLLEeCTBNATb YNPaB/IEHUE MU3MEHEHUAMMU HA MNPOTAXKEHUMU
BCEro MU3HEHHOro UMKNa NPOeKTa U OUuEeHMBATb BAUAHME
NIOObIX U3MEHEHUIM Ha KOHEYHbIW pe3ynbTaT NPOEKTa.




MonHoTEKCTOE

CRstaHTH YR L=OR PHSR KOO RAHFR

Hawa texHonormsa

Apantepe+ MNpasuna

NexcryscKkne:

MOoAHOTERCIOGOE MRS EHOAROO D

F 3

stEmmng, n-gram
corpus, POS,

TERCOHHTHA

CHHTAKCIHECHME: [~

Hasney, aHaHwm,
CTATHCTIY MOSEMHED
manMe, word
waighting, AauknBLHE
MOOLSMNH

AnanTepe
POpMETOE W
EpaHaHnA,
CHAHEDE

MNpaeuna +CoBMECTH. B3aWUM.

QEobuwsaHne aHaHWA,

CEIMBHTIUMA,
KNECCHHEIFHD,
CEMBHTHHECKDS
HHABKCHMEOBEAHHE

EEMEHTH'-I [ZEs R [
collabaralive gging,
WAGNOHL, GHTOMONR
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Hawa texHonormsa

® Bce npoeKTHble cylWwHoCcTU (KOHUEeNnTbl NpoeKTa, N0rMKa
onepauun 1 NornKa BbINONHEHUSA) NPEeACTaBAAIOTCA B BUAE
OHTONOTUM

® OHTONOrNA BbINOJHAET POJIb METAAAHHbIX, KOTOPbIE
onpeaenAatoT CTPYKTYpPY BCex apTedaKToOB U CBA3EN MeXKAY
HUMMWN.

®* MexaHu3Mbl COLMANIbHON KOPNOPaTUBHOM CETU, KOTOPaA
obecneunBaeT 3PpPEKTUBHYIO COBMECTHYIO paboTy BCeX
YY4aCTHUKOB O0AHOIo nnn mHormx UT NnpoeKTos,
obecneynBas nonoaHeHne MHGopmaumm n obmen
3HAaHUAMM




NMpumep BO3IMOXKHOIO UCNOJIb30BaHUA

YnpaBneHue Tpe6oBaHusimmu, YNnpasBreHue NnpuobIIbHOCTLIO U MPOEKTHLIMU
pecypcamu U3MEHEeHUAMU

YnpaBneHue 3KOHOMUKOM NpoeKTa
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* OnpeneneHue u
“3MepeHre HCTOYHUKOB
CTOUMOCTHU

* MoHeTH3a1us NIPOEKTHBIX
CYILIHOCTeMN

* YnpaBsieHUe pUCKaMH

* CBA3b MeXAy
TpeOOBaHUSMU U
5KOHOMMUYECKHMU
noKa3aTesssMHu

* ABTOMaTHYecKas OlleHKa
5KOHOMMYECKHUX
nokKa3saTeJieil pH JIF0ObIX

* Ucnosib30BaHUe
111a06JIOHOB M CTAaTHUCTUK
JUIS1 yTIpaBJIeHU S
3HAaHUSAMHU
(TpeboBaHUAMHU)

* TpaccupoBka Tpeb6oBaHUH

* [loBTOpPHOE
MCIO0JIb30BaHUE
apTePaKkTOoB

* YnpaB/ieHUe HesIBHbIMU
3HAHHUSMU O Kajipax
(koMIIeTeHILMH,
NPOU3BOIUTETBHOCTD)

QBMEHQHI/IHX IIPOEKTOB /
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