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Kak mbl BHeapsinn KaHbaH




O goknagyunkax

iBaHOB VIBaH. Y4acTByeT B KOMMepYeCcKou
pa3paboTtke ¢ 2006 roaa.
CTaplwunm aKkcnepT nporpaMmMucT, B npoekTe ¢ 2011 roaa.

KptokoB ['epmaH. Y4acTByeT B KOMMepYeCKkou
pa3paboTtke ¢ 2002 roga.
PykoBoautens rpynnel, B npoekte ¢ 2011 roaa.
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[lnaH goknaga

Haw npoekTt

[Mpobnemsl, C KOTOPbIMWU Mbl CTONKHYINUCH
[Moyemy Mbl BbiOpanun KaHbaH

Kak Mbl BHeapsanun KaH6aH B HaLL NPOEKT
UTO 13 3TOro BLILLSIO

BbiBoAbl

Bonpockl 1 oTBeThI
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Hall npoekT
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% IMagemASTER

* bonblwe 4.000 man years onbita ECM

3KCMepTun3bI.

= Bonee 25 MnH nonb3oBaTenen

* bonee 10 mna pokymeHToB, 120 TB xpaHaTcA

B ImageMaster penosntopusix.

= BExxegHeBHO gobaBnsgerca okono 3 MIH

OOKYMEHTOB

= ExerogHo gpobasnsieTcs okono 1 mng,

OOKYMEHTOB.

* bonee 900.000 nonckoBbIX 3anpocoB
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Hawa komaHaa
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bornbLlioe KonuyecTBo napannenbHO BbIMOJIHAEMbIX 3a4av

,D,OJ'IFO)KVIByLLI,VIe N HE3aBEPLUEHHbIE 3aa4l

Pa3pbIiB Mexay pas3paboTkon n TeCTUpPOBaHNEM
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[Touemy KaHbaH

RUP XP Scrum Kanban CBoboaa
(120+) (13) (9) ©)) (0)

Long list of Whole team Scrum Master Visualize the
workflow

Limit WIP

rules, Coding standard Product Owner

definitions, TDD Team

. , _ Measure and
roles, Collective Sprint planning optimize lead time

ownership meeting
documents,

ot Customer tests Daily Scrum
Pair programming Sprint review

Refactoring Product backlog
Planning game Burn-down chart

Continuous
integration

Simple design

Sustainable pace

y/mmmm 220000 &= 0= 2 om0 EEENN
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KaHbOaH: OCHOBHbIE NpaBuna

ﬁ OrpaHundsre WIP

WORK IN PROGRESS

Busyanunsnpymnte npon3BoacTBO

N3amepante Bpema uukna (cpegHee Bpems
BbIMOSTHEHUSA OAHOW 3a4adun) U ynydwamnTe
npouecc, YToObl YMEHbLLUNTL 3TO BPEMS
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Kak Mbl 3TO genanu: Busyanmaauns




Kak Mmbl aTO genanu. orpaHndyenuna WIP

PerynmpyoT Konim4ecTtBo OAHOBPEMEHHO BbIMOSTHAEMbIX 3aaa4
[MoobupatoTcs akcnepeMeHTanbHO
[To3BONAKT HAXOAUTb Y3KMe MecTa B npouecce
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Pa3paboTka

IMA-4321

Title: attribute constraint administration

Responsible Person: gkryukow
Estimation:

Start Date:

Finish Date:

Comments:

L_l‘_’_r)_)

Kak Mbl 3TO Agenanu. cBaA3aHHble 3aa4u

TecTupoBaHue

IMA-4398

Title: Teat: support attribute constraints

Rezponsible Perzson: dandrean
Estimation:

Start Date:

Finish Date:

Comments:
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Kak Mbl 3TO Agenanu. cBaA3aHHble 3aa4u




Kak Mbl 3TO Agenanu. cBaA3aHHble 3aa4u




Kak Mbl 3TO Agenanu. cBaA3aHHble 3aa4u




Kak Mbl 3TO Agenanu. cBaA3aHHble 3aa4u




Kak Mbl 9TO genanu: yny4dleHnsa npouecca

ABTOMaTM3auma cbopkum n
pa3BepTbiBaHUSA

ABTOMaTM3aLnd NOCTPOEHUA TECTOBbDLIX
oT4yeToB
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NHCTPYMEHTBI: e)KeAHEBHbIE KOPOTKNE BCTPEUM

UTo ycnenu coenatb BYepa

UTo nnaHmpyem caoenaTtb CerogHs
[TpoBepKa akTyarnbHOCTU COCTOAHUA OOCKMU
HaxoxxgeHue y3kux mect
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MHCTPYMEHTBI: MHTErpaLmns ¢ CUCTEMON yYNpaBneHus

3aZlayamMu

EIMA-3745 - The document delete right is not comlete
 d

Type: (3 Defect

Assignee(s

): Schaller, Erik

. KEryukav, Germ
Severi ty: (5] Mormal witteck, Al
Author: Andreenkow, Denis Status: "* op
Resolution:

Project: [magemaster

Categories: webServer

ght( ot document typel.
I|

The following error message is shown: Systems access

pctd sult:
sho Idlg ssful.

The same problem was with the rights h h d 't contain display rigths as de fau\t
I think, in this situation th rights delete, change should include he search ri
& Edit

*Priority: (2 medium [25.0]

Time Poin

|- ot selected --

permitted . Insufficient rights.

ights and display rights automatically.

)

IMA-3745

Title: The document delete right is not comlete

Responsible Person: gkryukov
Estimation:

Start Date:

Finish Date:

Comments:

Heobxoauma ang B3aMmMogencTBms ¢ HeMeLKUMU KorJieramu
Kaykaom KapToyke Ha JOCKe COOTBETCTBYET 3aMucChb B CUCTEME Yy4YeTa
KapTouku nevartaroTcs ¢ NOMOLLbIO cnelnanbHO Co30aHHON YTUMNUTLI.

B nnaHax: oHnanH Bn3yanusauua rnpouecca, MHTerpmpoBaHHaga C
CUCTEMON ynpasfeHnsa 3agadamu.
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Halum pesynbsrarthl: YpoBeHb YA0BNETBOPEHHOCTY
3aKasdmnka

4,8

4,6

4.4

.~ ®WPaspaboTymnku

42 - | W TecTUpoBLYMKM

3,8 | | | | |
Q4 2010- Q42011 Q12012 Q22012 Q32012
Q3 2011
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Halwuum pesynbrarhi:

YBenunyeHne komaHabl ¢ 6 oo 10 yenosek
[TpobriemMbl yCneLwHo peLleHbl
* [NapannenbHble 3agadun — orpaHndeHune WIP

" HesaBeplueHHble 3aga4vu — BU3yanusaumd, yMeHbLUeHne BpemM4
NpOCTOS
* PaspbiB Mexay pa3paboTkon U TeCTUpPOBaAHMEM — CBA3aAHHbIE 3a4a4yn
" B komaHge ynyywmnnmucb KOMMYHUKaUUm
Mol nonanu Ha SECR =)
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CnepywoLime waru

= OHnaiiH kaHbaH Jocka, MHTErpupoBaHHasi C CUCTEMOW yripaBneHns
3agavamu

* bonee getanbHbIM aHanNM3 BPEMEHU BbIMNOMHEHNA 3a4au
" AHanus cBs3en mexagy pasnnyHbiMu 3agavyamu
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BbiBOAbI

* KaH6aH npMmeHnM gaxke B NpoeKTax ¢ pacnpenerieHHon N HepaBHOMEPHOW KOMaHOOoM.

* KaHbaH yny4liaet KOMMYHUKaLNIO B KOMaHAe.

* KaH6aH MOXXHO pekoMMeHO0BaTh AN NPOEKTOB, B KOTOPLIX €CTb HENPEPbLIBHbLIN NOTOK 3a4au.
* B KaHbaHe Harpy3ka Ha y4acTHUKOB NpoeKkTa bonee paBHOMepHasi 4eMm, Hanpumep, B Ckpame.
* KaH6aH nomoraet HanTn 1 yCTpaHUTb Y3KMe MecTa B npouecce pa3paboTku.

* KaHbGaH nogpasymeBaeT NOCTOSHHOE yny4lleHne npolecca

* KaH6aH MoXeT ObITb O4EHb pa3sHbIM
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BaLwin Bonpochl




Cnacunbo 3a BHMMaHue!
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[TpunoxeHue: KpaTtkoe onncaHune npuHymna KaHbax




[TpunoxeHue: KpaTtkoe onncaHune npuHymna KaHbax
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[TpunoxeHue: KpaTtkoe onncaHune npuHymna KaHbax
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[TpunoxeHue: KpaTtkoe onncaHune npuHymna KaHbax
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[MpunoxeHwne: KpaTtkoe onncaHue npuHumna KaHbaH

bepexnmeoe Npon3BoACTBO

[MpnHUMn «To4yHo BO Bpemsa» (Just In Time)
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[TpunoxeHue: KpaTkoe onncaHune npuHumna KaHbaH

Work In process

KapTo4ukn KaHbaH

Lieferant: Drehmaschine TNA 300 Yerbraucher Produktion

Lieferanten-Mr 48611 Lagerplatz.  13.07.02.00
Ferigungsinsel Glas

Kanbaneinheiten: 314 Inhalt: 48

Anlage: 26032008 11:.05:00 .

edruckt: 03062008 112505 Eezeichnung:

Welle ITD 2. A 4 Y21
manu f a Ctu S InLine/Gl

Artikelnummer: 41630-12 Kanban ID: 1034

* 4 -1 2 =

1630 * 10 3 4 *
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[TpunoxeHue: KpaTkoe onncaHune npuHumna KaHbaH

Lisferant:  Drehmaschine TNA 300

Lieferanten-Nr 48611

Kanbaneinheiten 314

Verbraucher Produktion
Lagerplatz 13,
Fer

Inhalt

withdrawal

{III\I\IIII\I

manufactus

Atikelnummer 44630-12

Ce1630-12%

Bezeichnung

Welle ITD 2. A4Y21
InLine/GI

Kanban ID: 1034
* 10364 *
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Lieferant

Lieferanten-Nr 48611

Kanbaneinheiten 314

Drehmaschine TNA 300

\ 4

Verbraucher Produktion
Lagerplatz: 13.07.
Fartiy

Inhatt

manufactus

Artikelnummer: 44630412

w4 B

630

Bezeichnung

Welle ITD 2. A4 Y21
InLine/GI

Kanban ID: 1034
* 1036 %

Lieferant

Drehmaschine TNA 300
Lieferanten-Nr 48611

Kanbaneinheiten 314

Verbraucher Produktion
Lagerplatz 13
Fer

Inhalt

manufactus

Atikelnummer 44630-12

1630 -12%

Bezeichnung

Welle ITD 2. A4Y21
InLine/GI

Kanban ID: 1034
* 10364 %
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