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Mpobnembl?

* Bblbop MeTog0N0rMKN Ha CTapTe NPOoeKTa

* Moaudukauma/cmeHa MeTog0N0rMmn Ha

NPOTAXEHUN NPOEKTA

2 EXIGEN.
services




CopeprkaHue

* Pa3bop metogonoruu
* Bbibop meTtoaonormu

* CmeHa/moamnduKaLma MeToa010rnm
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Pa3bop meTtoaonormm

* ApTedaKTbl

* [1paKTUKK

* UeHHOCTH
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ApTedaKTbl

* TpeboBaHuA:
— User Story
— Acceptance Tests
— KapTouku
— Burndown/Burnup Chart
— Product/Sprint Backlog

* MH¥»eHepHble apTedaKThbl:
— Kog ©

— KOHWUT TecTbl
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[TpaKTUKN

* Planning Game
* YTPEHHUN CTaTyC MUTUHT

* NH}»KeHepHble NpaKTUKK
— [MapHoe nporpammmpoBaHue nam Code Review
— PedaKTopuHr
— [1pocTon An3amnH

* Customer On-Site
* KopoTKune penmnsbl
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LleHHOCTH

°*  Manndect Agile:
— Jliogn 1 B3aumogeimcTBue BarkKHee NpoLeccoB M MHCTPYMEHTOB
— Paboralowmum NpoAayKT BaXKHee nc4epnbiBaloWeN A0OKYMEHTaL MM
— CoTpyaHMYECTBO C 3aKa3UMKOM BarKHEE COr1acoBaHUsA YCNOBUI KOHTPAKTa

— [OTOBHOCTb K U3BMEHEHUAM BaXXHee C/1e40BaHNA nepBoHA4Ya/IbHOMY MJ1aHY

~
Scrum D
OTBETCTBEHHOCTb U O6meHMe
dookyc ObpaTHaga cBs3b
OTKPLITOCTb YBaXkeHue
YBaxeHune CwmenocTb
CwmenocTb [1lpocToTa
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http://agilemanifesto.org/iso/ru/
http://agilemanifesto.org/iso/ru/

[Mepen BbiIbOpOM MeTOA0N0TUMU

* Pasmep KomaHAbl 1 pacnpeaenéHHoCTb

* [OTOBHOCTb 3aKa34uKa
— MNoparotaBnmneaTtb TpeboBaHUA K penunsy/cnpuHTy
— OTBeyYaTb Ha BOMNPOCHI B Te4eHUN onpenesieHHOro BpeMeHu
— TecTnpoBaTb NPOAYKT
— K HanMcaHMo KOMaHAOW IOHUT TECTOB
— K pabote KomaHAapbl B napax

* [OTOBHOCTb KOMaHAbI
— PaboTaTtb B napax
— [1ncaTb IOHUT TecTbl

— Pabotatb no “pull” mogenn
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Bbibop meTogonornm

* Mcnonb3oBaTb OAHY U3 CYLLECTBYOLWMX METOA0N0MNN;

* Mcnonb3oBaTb OAHY M3 CYLLECTBYIOLWMUX METOA0/10TUI B

KayectBe 0a30BOM M AOMNO/HUTb €€;

* Co3aaTb «CBOKO METOA0/10TUOY.
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Bbibop meTogonornm

Bonee AVNPEKTUBHDbIE bonee agaliTMBHbIE
< ~ = - >
RUP Kanban Do Whatever
(120+) (3) (0)
D P e l
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KaK BbIbpaTb METOA0/10TUIO0 HENPABUIBHO

* B3ATb 3a 0OcHOBY NoONyAApPHbIE/NPUBbIYHbBIE MPAKTUKN U

NonbITaTbCA Ha3BaTb 3TO Agile meToaonormen

* Ucnonb3oBaTb HEMOAXOAALLYIO METOA0/I0TUIO C

3aBUAHbIM YNOPCTBOM
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Bce nameHsaeTcs

“Everything in software changes. The requirements change.
The design changes. The business changes. The technology
changes. The team changes. The team members change. The
problem isn’t change, per se, because change is going to
happen; the problem, rather, is the inability to cope with

change when it comes.”
Kent Beck, eXtreme Programming XPlained
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[MpUYNHbBI AN CMeHbl/M3MeHeHUA NPOoaYKTa

* [lepexoq npoayKTa Ha HOBYIO CTAAUIO
* MI3meHeHne cocTaBa KOMaHAbI

* BblbpaHHaA meToa0/10rMUs HEe NOAXOANT ANA NPOEKTa
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Korpa?

* [Mepuoanyeckn (Kaxkayro ntepaumio)

* B MOMEHT U3MEHEeHMA YCIOBUN NPOEKTA:
— KomaHpaa
— TpeboBaHusA

— 3aKa34yukK

— [poayKT
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Y1o?

* YTO HYXXHO NpPEeKpaTUTb AenaTtb
* YTO HYXHO NPOAOAXKUTL AeNaTb

* YTO HY}XHO HayaTb genarTb
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Bonpochb!?

Please
Please
Please
Please
Please
Please
Please
Please
Please
Please
Please

ask your questions...
ask your questions...
ask your questions...
ask your questions...
ask your questions...
ask your questions...
ask your questions...
ask your questions...
ask your questions...
ask your questions...
ask your questions...
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